
 Safeguarding Children and Child Protec�on Policy 1 

 PART 1: Safeguarding children and child protec�on procedures 

 Introduc�on 
 Wellies  Day  Nursery  Ltd  is  dedicated  to  the  support,  development  and  promo�on  of 
 high-quality  care  and  educa�on  for  the  benefit  of  our  children,  families  and  community.  We 
 are commi�ed to safeguarding children and promo�ng their welfare. 

 All  staff,  students  and  volunteers  have  a  responsibility  for  safeguarding  children,  being 
 vigilant  and  iden�fying  and  repor�ng  any  safeguarding  concerns,  in  line  with  this  and 
 suppor�ng policies, including: 

 Acceptable internet use policy  Online safety policy 

 CCTV policy  Promo�ng posi�ve behaviour policy 

 Data protec�on and confiden�ality policy  Recruitment, selec�on and suitability of 
 staff policy 

 Inclusion and equality policy  Respec�ul in�mate care policy 

 Late collec�on and non-collec�on of children policy  Social networking policy 

 Lock down policy  Special educa�onal needs and disabili�es 
 (SEND) policy 

 Lone working policy  Staff code of conduct 

 Looked a�er children policy  Supervision of children policy 

 Missing child from nursery policy  Supervision of visitors policy 

 Missing child from ou�ngs policy  Volunteers policy 

 Mobile phone and electronic device use policy  Whistleblowing policy 

 Nappy changing policy  Young workers policy 

 We  ensure  all  staff,  students  and  volunteers  have  the  necessary  knowledge  and  skills  to  carry 
 out  their  du�es  and  have  sufficient  understanding  of  how  this  policy  and  procedures  support 
 them  in  promo�ng  and  safeguarding  the  welfare  of  children.  This  is  achieved  through 
 recruitment  and  induc�on  processes  and  by  offering  ongoing  training  and  support  to  all 
 staff, appropriate to their specific role. 

 This  policy  is  reviewed  annually  to  ensure  it  remains  in  line  with  statutory  guidance.  Its 
 effec�veness  is  monitored  through  staff  and  stakeholder  reviews,  appraisals  and  feedback  to 
 ensure appropriate knowledge and awareness is in place. 
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 It  is  the  responsibility  of  every  staff  member,  student  and  volunteer  to  report  any  breaches 
 of this policy to the Designated Safeguarding Lead (DSL). 

 Policy inten�on 
 The  policy  makes  it  clear  that  all  staff,  students  and  volunteers  have  a  responsibility  to 
 safeguard  children  and  young  people  and  to  protect  them  from  harm.  It  aims  to  raise 
 awareness  of  how  to  safeguard  and  promote  the  welfare  of  children  and  provides 
 procedures should a child protec�on issue arise. 

 This  policy  applies  to  all  children  up  to  the  age  of  18  years  whether  living  with  their  families, 
 in state care, or living independently (  Working together  to safeguard children  , 2018). 

 Safeguarding and promo�ng the welfare of children, in rela�on to this policy, is defined as: 
 ●  Protec�ng children from maltreatment 
 ●  Preven�ng the impairment of children’s health or development 
 ●  Ensuring that children are growing up in circumstances consistent with the provision 

 of safe and effec�ve care 
 ●  Taking ac�on to enable all children to have the best outcomes. 

 (  Working together to safeguard children  , 2018) 

 Child  protec�on  is  an  integral  part  of  safeguarding  children  and  promo�ng  their  overall 
 welfare. In this policy, child protec�on shall mean: 

 ●  The ac�vity that is undertaken to protect specific children who are suffering, or are at 
 risk of suffering, significant harm. 

 To safeguard children and promote their welfare we will: 
 ●  Develop a safe culture where staff are confident to raise concerns about professional 

 conduct 
 ●  Ensure all staff are able to iden�fy the signs and indicators of abuse, including the 

 so�er signs of abuse, and know what ac�on to take 
 ●  Share informa�on with other agencies as appropriate. 

 We promote: 
 ●  Always listening to children 
 ●  Posi�ve images of children 
 ●  Children developing independence and autonomy as appropriate for their age and 

 stage of development 
 ●  Safe and secure environments for children 
 ●  Tolerance and acceptance of different beliefs, cultures and communi�es 
 ●  Bri�sh values 
 ●  Providing interven�on and help for children and families in need. 

 We  have  a  duty  to  act  quickly  and  responsibly  in  any  instance  that  may  come  to  our 
 a�en�on.  If  in  any  doubt  about  what  cons�tutes  a  safeguarding  concern,  refer  to  the 
 Designated  Safeguarding  Lead  (DSL).  If  there  is  a  concern,  never  do  nothing  (Laming,  2009), 
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 always  do  something,  including  sharing  informa�on  with  any  relevant  agencies. 
 Safeguarding is everybody’s responsibility. 
 The nursery aims to: 

 ●  Keep  the  child  at  the  centre  of  all  we  do,  providing  sensi�ve  interac�ons  that  develop 
 and  build  children’s  well-being,  confidence  and  resilience.  We  will  support  children  to 
 develop  an  awareness  of  how  to  keep  themselves  safe,  healthy  and  develop  posi�ve 
 rela�onships 

 ●  Be  aware  of  the  increased  vulnerability  of  children  with  Special  Educa�onal  Needs 
 and  Disabili�es  (SEND),  isolated  families  and  vulnerabili�es  in  families,  including  the 
 impact of toxic trio on children and Adverse Childhood Experiences (ACEs) 

 ●  Ensure  that  all  staff  feel  confident  and  supported  to  act  in  the  best  interest  of  the 
 child,  maintaining  professional  curiosity  around  welfare  of  children,  sharing 
 informa�on, and seeking help that a child may need at the earliest opportunity 

 ●  Ensure  that  all  staff  are  familiar  and  updated  regularly  with  child  protec�on  training 
 and  procedures  and  kept  informed  of  changes  to  local  and/or  na�onal  procedures, 
 including thorough annual safeguarding updates 

 ●  Make  any  child  protec�on  referrals  in  a  �mely  way,  sharing  relevant  informa�on  as 
 necessary in line with procedures set out by the  [  insert  name of local authority  ] 

 ●  Ensure  that  informa�on  is  shared  only  with  those  people  who  need  to  know  in  order 
 to protect the child and act in their best interest 

 ●  Ensure that staff iden�fy, minimise and manage risks while caring for children 
 ●  Take  any  appropriate  ac�on  rela�ng  to  allega�ons  of  serious  harm  or  abuse  against 

 any  person  working  with  children  including  repor�ng  such  allega�ons  to  Ofsted  and 
 other relevant authori�es 

 ●  Ensure  parents  are  fully  aware  of  our  safeguarding  and  child  protec�on  policies  and 
 procedures  when  they  register  with  the  nursery  and  are  kept  informed  of  all  updates 
 when they occur 

 ●  Regularly  review  and  update  this  policy  with  staff  and  parents  where  appropriate  and 
 make  sure  it  complies  with  any  legal  requirements  and  any  guidance  or  procedures 
 issued by  Milton Keynes Local Authority  . 

 Designated Safeguarding Lead (DSL) 
 The  DSL  has  overall  responsibility  for  the  Safeguarding  children  and  child  protec�on  policy 
 and  procedures.  It  is  their  role  to  ensure  that  the  policy  and  procedures  are  implemented  to 
 safeguard  and  promote  the  welfare  of  children.  They  are  responsible  for  coordina�ng 
 safeguarding and child protec�on training for staff across the organisa�on. 

 There  is  always  at  least  one  designated  person  on  duty  during  the  opening  hours  of  the 
 se�ng.  The  designated  persons  receive  comprehensive  training  at  least  every  two  years  and 
 update  their  knowledge  on  an  ongoing  basis,  but  at  least  once  a  year.  They  in  turn  support 
 the  ongoing  development  and  knowledge  of  the  staff  team  with  regular  safeguarding 
 updates. 

 Designated Safeguarding Lead  Helen Hobbs 
 Deputy Designated Safeguarding Lead  Sarah Munday 

 Michelle Humberstone 
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 In  the  unlikely  event  of  the  DSL  or  Deputy  DSL  absence  and  to  ensure  immediate  ac�on  can 
 be taken, contact the Local Safeguarding Partnership (LSP). 

 The role of the DSL 
 The role of the DSL is to: 

 ●  Monitor  and  update  the  Safeguarding  children  and  child  protec�on  policy  and 
 procedures  in  line  with  new  legisla�on  and  to  ensure  it  is  effec�ve.  This  will  be  done 
 by  making  sure  that  everyone  understands  the  correct  procedures  during  their 
 individual annual review 

 ●  Ensure  updates  and  new  legisla�on  are  reflected  in  our  services  as  soon  as  they  are 
 known 

 ●  Act  as  a  source  of  support,  advice  and  exper�se  for  all  staff,  students,  volunteers, 
 children and parents who have child protec�on concerns 

 ●  Ensure detailed, accurate, secure wri�en records of concerns and referrals 
 ●  Review all wri�en safeguarding reports 
 ●  Assess  informa�on  provided  promptly,  carefully  and  refer  as  appropriate  to  external 

 agencies 
 ●  Provide signpos�ng to other organisa�ons 
 ●  Consult  with  statutory  child  protec�on  agencies  and  regulatory  bodies  where 

 required 
 ●  Make  formal  referrals  to  statutory  child  protec�on  agencies  or  the  police,  as 

 required. 

 In addi�on, the DSL is required to: 
 ●  Keep  up-to-date  with  good  prac�ce  and  na�onal  requirements  for  safeguarding  and 

 child protec�on 
 ●  Provide informa�on on safeguarding and child protec�on for the se�ng 
 ●  Raise  awareness  of  any  safeguarding  and  child  protec�on  training  needs  and 

 implement where necessary 
 ●  Retain  up-to-date  knowledge  of  the  role  of  the  local  safeguarding  partnership 

 arrangements and local child protec�on procedures. 

 The  DSL  does  not  inves�gate  whether  or  not  a  child  has  been  abused  or  inves�gate  an 
 allega�on  or  disclosure.  Inves�ga�ons  are  for  the  appropriate  authori�es,  usually  the  police 
 and social services. 

 Sharing low-level concerns 
 On  occasion,  inappropriate,  problema�c  or  concerning  behaviour  by  staff  or  other  adults  is 
 observed  but  does  not  meet  the  threshold  for  significant  harm.  This  may  be  classed  as  a 
 ‘low-level’ concern, although this does not mean that it is insignificant. 

 We define a low-level concern as: 
 ●  Any  concern,  no  ma�er  how  small,  that  an  adult  working  with  children  may  have 

 acted  in  a  way  that  is  inconsistent  with  our  Staff  behaviour  policy,  including 
 inappropriate behaviour outside of work 

 ●  A  concern  that  may  be  a  sense  of  unease  or  a  ‘nagging  doubt’  and  does  not  meet  the 
 harm threshold or is serious enough to refer to the LADO. 
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 We  encourage  a  culture  of  openness,  trust  and  transparency,  with  clear  values  and  expected 
 behaviour,  monitored  and  reinforced  by  all  staff.  All  concerns  or  allega�ons,  however  small, 
 will  be  shared  and  responded  to.  All  concerns  will  be  shared  with  the  DSL,  or  other 
 nominated  person,  as  in  our  repor�ng  procedures.  We  encourage  concerns  to  be  shared  as 
 soon  as  reasonably  prac�cable  and  preferably  within  24  hours  of  becoming  aware  of  it. 
 However, it is never too late to share a low-level concern. 

 It  is  not  expected  that  staff  will  be  able  to  determine  whether  the  behaviour  in  ques�on  is  a 
 concern,  complaint  or  allega�on  before  sharing  the  informa�on.  If  the  DSL  is  in  any  doubt  as 
 to whether the informa�on meets the harm threshold, they will consult the LADO. 

 Occasionally  a  member  of  staff  may  find  themselves  in  a  situa�on  which  could  be 
 misinterpreted  or  appear  compromising  to  others.  If  this  occurs,  staff  are  encouraged  to 
 self-report  to  the  DSL.  Equally,  a  member  of  staff  may  have  behaved  in  a  manner  which,  on 
 reflec�on,  falls  below  the  standards  set  in  our  Staff  behaviour  policy.  If  this  occurs,  staff  are 
 encouraged  to  self-report  to  the  DSL.  We  encourage  staff  to  be  confident  to  self-refer  and 
 believe it reflects awareness of our standards of conduct and behaviour. 

 When the DSL receives the informa�on, they will need to determine whether the behaviour: 
 ●  Meets, or may meet, the harm threshold (and so contact the LADO) 
 ●  Meets  the  harm  threshold  when  combined  with  previous  low-level  concerns  (and  so 

 contact the LADO) 
 ●  Cons�tutes a ‘low-level’ concern 
 ●  Is appropriate and consistent with the law and our Staff behaviour policy. 

 The DSL will make appropriate records of all informa�on shared, including: 
 ●  With the repor�ng person 
 ●  The subject ma�er of the concern 
 ●  Any relevant witnesses (where possible) 
 ●  Any external discussions such as with the LSP or LADO 
 ●  Their decision about the nature of the concern 
 ●  Their ra�onale for that decision 
 ●  Any ac�on taken. 

 This  cons�tutes  a  record  of  low-level  concern.  We  retain  all  records  of  low-level  concerns  in 
 a  separate  low-level  concerns  file,  with  separate  concerns  regarding  a  single  individual  kept 
 as  a  chronology.  These  records  are  kept  confiden�al  and  held  securely,  accessed  only  by 
 those  who  have  appropriate  authority.  Records  will  be  retained  at  least  un�l  the  individual 
 leaves their employment. 

 If  the  low-level  concern  raises  issues  of  misconduct,  then  appropriate  ac�ons  following  our 
 Disciplinary  procedures  will  be  taken.  Records  will  be  kept  in  personnel  files  as  well  as  in  the 
 low-level concerns file. 
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 Monitoring children’s a�endance 
 As  part  of  our  requirements  under  the  statutory  framework  we  are  required  to  monitor 
 children’s a�endance pa�erns to ensure they are consistent and no cause for concern. 
 We  ask  parents  to  inform  the  nursery  prior  to  their  children  taking  holidays  or  days  off,  and 
 all  incidents  of  sickness  absence  should  be  reported  to  the  nursery  the  same  day  so  the 
 nursery management are able to account for a child’s absence. 
 If  a  child  has  not  arrived  at  nursery  within  one  hour  of  their  normal  start  �me,  the  parents 
 will  be  contacted  to  ensure  the  child  is  safe  and  healthy.  If  the  parents  are  not  contactable 
 then  the  emergency  contacts  numbers  listed  will  be  used  to  ensure  all  par�es  are  safe.  Staff 
 will  work  their  way  down  the  emergency  contact  list  un�l  contact  is  established  and  we  are 
 made aware that all is well with the child and family. 

 If  contact  cannot  be  established  then  we  would  assess  if  a  home  visit  were  required  to 
 establish  all  par�es  are  safe.  If  contact  is  s�ll  not  established,  we  would  assess  if  it  would  be 
 appropriate  to  contact  relevant  authori�es,  including  the  police,  in  order  for  them  to 
 inves�gate further. 

 Where  a  child  is  part  of  a  child  protec�on  plan,  or  during  a  referral  process,  any  absences 
 will  immediately  be  reported  to  the  Local  Authority  children’s  social  care  team  to  ensure  the 
 child remains safe and well. 

 Informing parents 
 Parents  are  normally  the  first  point  of  contact.  If  a  suspicion  of  abuse  is  recorded,  parents 
 are  informed  at  the  same  �me  as  the  report  is  made,  except  where  the  guidance  of  the  Local 
 Authority children’s social care team, police or LADO does not allow this to happen. 

 This  will  usually  be  the  case  where  the  parent  or  family  member  is  the  likely  abuser  or  where 
 a  child  may  be  endangered  by  this  disclosure.  In  these  cases  the  inves�ga�ng  officers  will 
 inform parents. 

 Support to families 
 The  nursery  takes  every  step  in  its  power  to  build  up  trus�ng  and  suppor�ve  rela�onships 
 among families, staff, students and volunteers within the nursery. 

 The  nursery  will  con�nue  to  welcome  a  child  and  their  family  whilst  enquiries  are  being 
 made  in  rela�on  to  abuse  in  the  home  situa�on.  Parents  and  families  will  be  treated  with 
 respect  in  a  non-judgmental  manner  whilst  any  external  inves�ga�ons  are  carried  out  in  the 
 best interest of the child. 

 Confiden�ality 
 Confiden�ality  must  not  override  the  right  of  children  to  be  protected  from  harm.  However, 
 every  effort  will  be  made  to  ensure  confiden�ality  is  maintained  for  all  concerned  if  an 
 allega�on has been made and is being inves�gated. 

 If  uncertain  about  whether  sensi�ve  informa�on  can  be  disclosed  to  a  third  party,  contact 
 the  DSL  or  call  the  Informa�on  Commissioner’s  Office  on  0303  123  1113.  They  will  provide 
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 advice  about  the  par�culars  rela�ng  to  each  individual  case,  including  informa�on  which  can 
 and cannot be shared. 

 Staff  must  not  make  any  comments  either  publicly  or  in  private  about  the  supposed  or 
 actual behaviour of a parent, child or member of staff. 

 Record keeping and data protec�on 
 Confiden�al  records  kept  on  a  child  are  shared  with  the  child's  parents  or  those  who  have 
 parental  responsibility  for  the  child,  only  if  appropriate  and  in  line  with  guidance  of  the  Local 
 Authority  with  the  proviso  that  the  care  and  safety  of  the  child  is  paramount.  We  will  do  all 
 in our power to support and work with the child's family. 

 The  nursery  keeps  appropriate  records  to  support  the  early  iden�fica�on  of  children  and 
 families  which  would  benefit  from  early  help.  Factual  records  are  maintained  in  a 
 chronological  order  with  parental  discussions.  Records  are  reviewed  regularly  by  the  DSL  to 
 look holis�cally at iden�fying children’s needs. 

 Our  Data  protec�on  and  confiden�ality  policy  will  be  applied  with  regards  to  any 
 informa�on  received  from  an  individual.  Only  persons  involved  in  the  inves�ga�on  should 
 handle  this  informa�on  although  any  inves�ga�ng  body  will  have  access  to  all  informa�on 
 stored in order to support an inves�ga�on. 
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